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Preface 
 
St. Michael School has a 136-year history of providing an effective, quality Catholic education to 
thousands of children in Olympia and the Thurston County area.  The Accreditation process of 2006 
and subsequent annual reports are powerful affirmations of the strength of our Catholic identity, parish 
engagement and support, the effectiveness of student learning, and the accomplishments of our 
parish/school community. 
 
The investment of time, talent, and treasure that has been given to our preparations for the 
Accreditation of 2012 by so many parents, students, staff and parishioners is a strong statement of the 
belief in the mission and ministry of St. Michael Parish School.  This report is a reflection of the long 
history and serious commitment toward continued excellence of this Catholic School. 
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CHAPTER 1 – INTRODUCTION 

A. HOW THE SELF STUDY WAS CONDUCTED 

This self-study process began with training in the use of the new protocol.  Three of our staff members 
attended a training session on the updated protocol in the fall of 2010.  Kay Purcell, the Elementary 
School Commissioner for the Archdiocese of Seattle, came to St. Michael School and presented a 
workshop to the entire staff in October of 2010.  Five members of our staff served on visiting teams 
during the 2010-2011 school year.  The leadership team met frequently throughout the 2010-2011 and 
the 2011-2012 school year leading up to our visitation.  Our goal was to have our self-study completed 
by November 2011. 

Each staff member was assigned to a self-study committee.  Fourteen members of the current staff 
were also on staff during our last accreditation visit six years ago.  Their continued participation 
brought experienced viewpoints and a greater depth of understanding of the accreditation process to 
the committees’ discussions.  Our school commission, comprised largely of parents, reviewed our first 
draft, provided valuable input and provided extra support to the work of the self-study.  Likewise, our 
PTSA officers were invited to review and comment on the draft, as representatives of the parent 
community.  Self-study committees were formed and were provided time during staff meetings to meet 
and work on their sections.  An additional committee was formed to plan the logistics of the actual site 
visit with regard to hospitality and lodging. 

Throughout the self-study process, our staff experienced an increase in not only the quantity of our 
professional conversations, but in the depth and quality as well.  We became more acutely aware of the 
need to look for and provide evidence and data when making decisions that affect student learning.  
Maintaining the focus on student achievement has become central to these professional conversations. 

The outcome of this process is a comprehensive document with clearly defined goals stemming from 
the findings of the self-study.  It includes a strong action plan for the next six years.  We are confident 
that St. Michael School has the resources to implement, monitor and sustain progress toward the 
achievement of these goals, which have been designed to increase student learning. 
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B. INVOLVEMENT AND COLLABORATION OF SHAREHOLDERS IN COMPLETING THE 
SELF STUDY 

The school involves all Shareholders in data review, analysis and dialogue about perceived 
accomplishments in the area of student learning, and in developing, implementing and monitoring 
goals for improvements in student learning. 

The Shareholders’ meeting was advertised for several weeks in the Parish and School bulletins. The 
entire school community was invited to the initial Shareholders’ meeting held in November 2010. The 
meeting was well attended with about 90 people in attendance. That evening, the participants affirmed 
our existing Mission and Philosophy statements.  There was consistent agreement that those statements 
continue to fit with our current Shareholders’ vision of St. Michael School.  The major thrust of the 
meeting was to revise our School-wide Learning Expectations (SLEs), making them measurable and 
“student friendly.” After a full and robust evening of discussion among a wide variety of Shareholders 
that included current staff, parents, students, alumni and grand parents, an updated set of SLEs was 
written and then reviewed by the faculty, published in “Thursday Notes,” and posted throughout the 
school.  One of our goals includes the creation of rubrics and benchmarks, for teachers and students to 
assess progress toward student achievement of the SLEs. 

Shareholders were provided with a variety of opportunities to participate in the Self Study process.  All 
Shareholders were asked to complete surveys about various aspects of our school.  School parents were 
regularly updated about the Self Study process in Thursday Notes and at PTSA meetings.  School 
Commission members were asked to read drafts of the document and to provide feedback throughout 
the process.  Further, Shareholders have been regularly updated through the school’s website and 
Parish bulletins.  Our polished draft was read and edited by faculty and staff, and the final draft was 
made available to the entire school committee for review.  The action plan was completed by the 
Leadership Team and reviewed by the faculty, staff and school commission. 

Through regular communication including conferencing, report cards, PowerSchool, and informal 
feedback, parents are kept apprised of student progress.  Parents were surveyed about their opinions 
concerning their students’ spiritual and academic progress toward the SLEs and academic standards.  
Results of standardized testing data are always shared with our school community. 

As it is an integral part of our school culture to maintain open communication among the Shareholders 
and our Shareholders have always played an active role in our school. It is our plan to continue this 
involvement as we move toward implementation of our school’s action plans. 

 

 

 

 



[WCEA	  ISL	  2010]	   [St.	  Michael	  Parish	  School]	   8	  

Evidence 

• Committee & Staff Meeting Notes & Roster 

• Action Plan that includes Shareholders in the monitoring and evaluation 

• Thursday Notes 

• Record of SLE Shareholders meeting 

• Parish Bulletin 
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CHAPTER 2 – CONTEXT OF THE SCHOOL 

A. SCHOOL PROFILE (with supporting data) 

St. Michael Parish School traces its history back to 1881 when five Sisters of Providence established a 
temporary convent-school, called Providence St. Amble, in a shack on Ninth street in Olympia.  
Enrollment consisted of thirty-five girls.  Most were not Catholic.  Three were boarders from outlying 
villages.  By year’s end, there were eighty-five students.  The demolition of the temporary school and 
construction of Providence Academy in 1883 was supervised by Mother Joseph of the Sisters of 
Providence. 

In 1914 Providence Academy added an annex containing an auditorium, dormitory, chapel, library, 
and science laboratory.  By 1919 the enrollment had exceeded the available space.  In 1926, St. 
Michael Church purchased Providence Academy for $11,000 and closed the boarding and high 
schools. 

On March 12, 1950, ground was broken for a new school at the present location by Fr. Michael 
O’Dwyer representing Archbishop Connolly.  The new school opened in September 1951, with 343 
students registered.  Construction costs totaled $300,000. 

Today, guided by our philosophies as a Catholic parish school, we remain committed to the message of 
Jesus Christ and “placing God first in all things.”   We believe that the integration of Gospel values 
with academic excellence will best prepare our students to live fruitfully as members of the Church and 
our world community.  Our pastor Fr. James Lee and his parochial vicar are a frequent presence in our 
school.  St. Michael Parish School has a very stable work force with very little turnover.  The school 
and parish communities work together in the spirit of faith, hope, and love with the belief that they can 
make a positive difference by living the message of Jesus Christ.  In keeping with the mission of 
stewardship, many graduates are involved in living their faith and go on to serve both locally and in 
other parts of the world. Former St. Michael Parish School graduate Joe Womac is currently serving as 
the Executive Director of the Archdiocese of Seattle Fulcrum Foundation.  Another graduate Greg 
Rafferty is serving in the Peace Corps in Armenia. 

Data collected by the Parish and school are significant factors in decisions related to marketing, 
staffing, building, and program needs.  For example, the recent expansion of Joint Base Lewis 
McChord (JBLM) has created an upswing in enrollment of military families in our school during the 
past three years.  Marketing plans for the 2011-2012 school year include activities that will alert 
military families to openings in an effort to maintain full enrollment.  Nevertheless, St. Michael Parish 
School has been affected by the current economic downturn: loss of employment and furloughs among 
the parent community, decreased parish revenue, and increased operating costs.  Despite these 
economic challenges, enrollment remains strong with many full classes and low attrition. 

Responding to the needs of parents and their increased financial challenges, St. Michael School has 
continued to provide tuition support to families.  Tuition assistance levels have increased from $28,000 
provided in 2006 to $60,000 provided in 2011.  This represents an increase of 214% for this time 
period.  St. Michael Parish School tracks enrollment and makes adjustments as necessary.  For 
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example, prior to 2007 there was one kindergarten class of 24 students.  The first grade class had a 
maximum of thirty students.  This model led to under enrollment in first grade for a number of years.  
In 2007 the model was changed, now there are two kindergarten classes of fifteen students each.  This 
has led to a pattern of full enrollment in the first grade class.  

St. Michael School graduates have maintained a relatively steady trend toward attending Catholic high 
schools. The trend over the past five years indicates that about 25% of graduates attend Bellarmine 
Preparatory School in Tacoma. With the recent opening of Pope John Paul II High School in Lacey all 
informal indicators point to a sizeable increase in the number of graduates attending Pope John Paul II.  
Feedback from Bellarmine Prep and PJPII and Olympia school district high schools about St. Michael 
graduates continues to be overwhelmingly positive. Admissions officers and teachers alike indicate 
that our students are well prepared for the rigors of high school and tend to make smooth transitions 
into their respective school settings.  In dialogue with high school personnel a high degree of 
correlation was found between behavioral expectations for incoming freshman and the outcomes 
demonstrated by St. Michael students.  This data has opened the door to additional dialogue about 
better alignment and more quantitative data regarding the academic performance of our graduates 
particularly at the local Catholic high schools. This data is seen as a possible precursor to sustained, 
longitudinal tracking of student achievement. 

The parents were surveyed in the fall of 2010.  The survey was done on-line through a link provided to 
parents using Survey Monkey.  One hundred eleven parents out of 182 families responded: a response 
rate of approximately 61%.  The results showed that parents are satisfied with the school and the 
religious and academic instruction students are receiving.  Academic excellence is very important to 
parents - over 98% responded that excellence was very important or important.  Catholic Values and 
Faith Formation were also important to 94% of families.  In the core subject areas of Religion, 
Reading, Mathematics, Science, and Social Studies, 87% to 99% of the families rated the education 
highly effective or effective. 

In areas other than academics, parents felt that student morale is good (98%), staff and administration 
have a good working relationship with parents (97%) and the facilities are kept neat and clean (98%).  
Areas of growth noted were the lack of a world language in the elementary grades and a desire for 
more technology instruction. 

Students in grades K through 8 were surveyed in October 2010.  Students in their classrooms 
completed the surveys by hand, therefore we had almost 100% participation. Overall students indicated 
a high level of satisfaction with the school – over 92% agreed that they like school and learn about 
being Catholic. For grades 4-8 over 88% strongly agree or agree that their teachers treat them with 
respect.  Over 91% strongly agree or agree that they are treated with respect by their principal.  
Students feel their teachers are encouraging towards them, expect them to do their best, and set high 
standards. 

The lowest area of satisfaction for grades 4-8 was that 18% of students do not find the work 
challenging, and 17% of the students disagree with the survey statement, “and I have choices what I 
learn.”  When queried in the free response of the section of the survey what they like about St. Michael 
School they most frequently referenced their teachers, friends, the community and family atmosphere.  
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When asked about what they wished was different at St. Michael there was no clear pattern of 
responses.  Responses ranged from wanting no homework, and no uniforms, to wanting a swimming 
pool! 

The results of the surveys tell us that our parents and students are happy at. St. Michael Parish School.  
They feel good about the school and the community, reflected in the feeling that there is a family 
atmosphere at school: a tribute to our focus on the value of a faith centered environment. A sense of 
community was important to our founders, the Sisters of Providence, and continues to be lived out very 
effectively by today’s school and parish staff. 

Evidence 

• Completed Appendix A 

• Completed Parent, Student, Leadership, Staff Surveys 

• Olympia Census Data   

• Thurston County Census Data  

• St. Michael Parish Data 

• Olympia Community profile from the City of Olympia website 

B. USE OF PRIOR ACCREDITATION FINDINGS TO SUPPORT HIGH ACHIEVEMENT OF 
ALL STUDENTS  

The school has used the prior accreditation findings, both those discovered by the school and those 
identified by the Visiting Committee, and other pertinent data to ensure high achievement of all 
students and to drive school improvement. 

St. Michael School uses the Accreditation Findings discovered by the school and those identified by 
the visiting team in 2006 to support high achievement of all students and guide school improvement.  
St. Michael School identified three target goals and created an action plan for school improvement that 
was affirmed by the visiting team.  Since then, implementation of the Action Plan has enabled St. 
Michael School to make significant progress toward these goals. 

The first target goal was to develop a standardized school-wide intervention process for academically 
at risk students.  Over the past five years the staff has developed a process to systematically identify, 
and address the needs of academically at risk students. The documentation includes a description of the 
need for intervention, strategies for intervention, accommodations, and referrals needed to meet 
individual needs. Many teachers have been involved with “All Kinds of Minds” training that aids in 
development of intervention strategies.  A site-based model of intervention activities has been 
implemented.  Whereas, this goal has been completed we continually strive to meet the needs of at risk 
students. 
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The second target goal was to redesign the K-3 report card.  This goal remains a work in progress.  A 
significant amount of time has been devoted to evaluating different models for reporting student 
progress.  Proposed adoption of the Common Core Standards in Washington State and an emphasis on 
Standard Based reporting has guided our discussion and work.  At the heart of our work is the belief by 
professional educators that reporting proficiency on standards and benchmarks give the most 
meaningful “picture” of student learning. It compares the student’s performance against a set of 
standards. It does not compare the student’s performance against the performance of other students. 
The student is rated on a continuum of performance as it relates to the standards.  Our goal was to pilot 
a new K-3 assessment tool during the 2011-2012 school year, and that goal has been met. 

Our third goal was to create a multi-year technology plan to guide the integration of technology into 
the school curriculum.  Technology has long been viewed by the Shareholders at St. Michael School as 
an integral part of our instructional process.  A major purchase of computer hardware was completed 
in 2008.  During the summer, 87 workstations and 22 laptops were purchased for student and staff 
usage.  The following year a mobile laptop cart was purchased with funds from our auction fund-an-
item.  This past year Promethean Interactive Whiteboards were purchased for every classroom.  
Another hardware upgrade is planned for the summer of 2012.   

An additional area of growth noted by the visiting team in 2006, though not mentioned specifically as a 
target goal, was the need for a world language curriculum.  Since our last accreditation we have 
included Spanish in our middle school curriculum.  A part-time language teacher was hired and the 
middle school schedule adjusted for the inclusion of Spanish. 

Accreditation 2006 strongly affirmed and recognized the high level of academic excellence and 
Catholic identity of St. Michael School.  Though not specifically integrated into the action plan of 
2006, the visiting team recognized how the Catholic values of the school were evident everywhere and 
essential to every aspect of St. Michael School.  Catholic faith, values, service, and prayer continue to 
permeate all we do and are. 

Without a doubt the prior accreditation made a significant difference and provided a great deal of 
evidence which would affect and continues to affect, the high achievement of all students at St. 
Michael School. 

Evidence 

• Technology Plan 

• Spanish Teacher now on staff 

• Student Intervention Matrix (Blue Folders) 

• Draft K-3 Report Card 
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CHAPTER 3 – QUALITY OF THE SCHOOL’S PROGRAM 

A. ASSESSMENT OF THE SCHOOL’S CATHOLIC IDENTITY 

The school is Catholic, approved by the Local Ordinary (Canon 803), provides authentic Catholic 
teaching, opportunities for community worship and participation in the sacraments, and promotes 
evangelization and service to the community. 

St. Michael Parish School is a K-8 school that was established in 1881.  Since these early beginnings 
our Catholicity has continued to sharpen our focus.  Although many changes have taken place over the 
years, strong, dedicated leadership by our pastor Fr. Lee over the past 14 years has reinforced our 
thriving Catholic identity.  Through this dedication we continue to have a school that provides faith-
centered education in an atmosphere of love and respect.  At the root of expressing our Catholic 
identity are the core documents of our school community. The school’s mission statement, philosophy, 
and Schoolwide Learning Expectations help to infuse the Roman Catholic faith into all aspects of 
school life. Visual and physical reminders of our faith are evident throughout the school and integrated 
throughout each day and year to teach and support the children’s growing Catholic faith.  As evidence, 
most parents agree or strongly agree that the school’s religion program is given high priority and that 
the school’s Catholic identity is evident when visiting the building. 

St. Michael Parish School is a Christ-centered school that continues to provide a faith-centered 
education that challenges and motivates students to become active Catholics.  Students are taught and 
practice Catholic traditions, doctrine, Christian ethics, and stewardship.  The staff use the 
Archdiocesan curriculum as the basis for planning religion classes and faith formation experiences for 
their students.  St. Michael Parish and School work in concert to develop faith and provide for the 
spiritual formation of the students, staff and parents knowing that this is what brings the community 
together and is the purpose of the school. 

One visible way we live out our Catholic identity is through prayer and the Sacraments, which are the 
foundation and celebration of our Catholicity and an integral part of the St. Michael community.  
Every Monday the school week begins with a Monday Morning Opening (MMO).  This prayer service 
is led by a different class each week and is an important weekly tradition at our school.  Student and 
parent surveys listed prayer as a strength of our community.  Every morning, in every classroom, class 
begins with prayer often using the Children’s Daily Prayer book.  Monthly all-school Masses, weekly 
Buddy Masses, Thanksgiving Prayer Service, Advent and Lenten Reconciliation Services for grades 
two through eight, Stations of the Cross, Living Stations of the Cross, and Adoration are prayer 
traditions that continue to thrive at St. Michael.  Recently St. Michael added a part-time Campus 
Minister to enhance the faith and spiritual formation of the middle school students.  The campus 
minister has retreats for grades 4-8, participated in student field trips, and is engaged in many facets of 
relational ministry.  Recent data, including student comments regarding prayer, demonstrate this as an 
area of strength for our school.  Since prayer and the Sacraments build our fundamental relationship 
with God, this continues to be a priority. 

Our school uses signs, sacramentals, traditions and rituals of the Roman Catholic Church to keep 
everyone aware of our Catholic identity.  Evidence of the Roman Catholic Church is present 
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throughout the school.  At the entrance to the school a statue of Mary and the Papal flag adorn the 
entrance hallway.  Students participate in May Crowning to honor Mary, the Mother of God.  There is 
a picture case in the middle school hallway showcasing the history of St. Michael and prior graduating 
classes.  Bulletin boards change seasonally, often reflecting the characteristics of the church season.  
One bulletin board in the main hallway is dedicated to the 12 Gardens of Stewardship.  All classrooms 
have prayer tables that reflect the seasons of the church. 

The most direct way of instilling our Catholic identity occurs as teachers of religion instruct students 
about our faith during religion classes.  The religion curriculum and instruction at St. Michael is 
faithful to Roman Catholic Church teachings and meets Archdiocesan requirements.  The Archdiocese 
of Seattle approves all our religion textbooks. The basis for the students’ Catholic education program 
in the classroom is the Archdiocesan curriculum; where there are gaps in the texts, teachers seek and 
utilize, supplemental material.  Newer, updated textbooks are needed in all grades.  With help from 
administration, religion teachers will conduct a textbook review and make a selection for the 2012-
2013 school year. 

The quality of the religion curriculum and its implementation has been affirmed by the results of the 
parent survey.  The survey showed that 95% of parents believe their children are receiving an effective 
or highly effective religious education.  Further, when asked in what areas their children are receiving 
a solid religious education, “the atmosphere in which Christian values and attitudes are emphasized 
and practiced,” “the school teaches the basic facts of the faith,” and “the school provides prayer 
opportunities,” all received over a 90% yes response.  Ninety-four percent of the parents recognize that 
the religion curriculum is faithful to the Roman Catholic Church teachings and 88% said that St. 
Michael School personnel are actively engaged in bringing the Good News of Jesus into the total 
educational experience. 

In student surveys 98% of the second and third graders either agree or strongly agree with the 
statement:  “I learn about being Catholic.” In grades 4 through 8, 92% of the students strongly agree or 
agree that “My religion classes help me learn about my faith.”  The leadership survey showed similar 
results when participants were asked to evaluate the teaching of religion at St. Michael School.  One 
said, “I know from talking to my children and reviewing school projects, as well as speaking to their 
teachers that religious education is the centerpiece of the school and overlays everything that occurs 
there.” Another said, “In all these categories, St. Michael School serves our students exceptionally 
well.”  The survey responses showed a definitely positive correlation between religious education at St. 
Michael School and the parents/stakeholders desire for an effective Catholic faith based cross-
curricular program. 

Accountability, responsibility, and caring social relationships are additional aspects related to faith 
development at St. Michael.  Religion lessons are taught consistently and students assessed regularly.  
Students act out scripture passages, retell stories in their own words, create their own prayers in 
journals, create artwork, do research and make oral and written reports.  The middle school students 
often evaluate current events in relation to moral values.  Consequences for poor choices often result in 
community service for the school.  Textbook and teacher generated assessments are consistently used 
along with many creative and meaningful, age appropriate formal and informal evaluations.  There is 
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also assessment of Archdiocesan grade level required prayers, the Commandments, form for 
confession, scripture passages, Beatitudes, and other faith related requirements. 

St. Michael School exists within the context of the apostolic church.  We work together with the 
Archdiocese of Seattle to ensure that we are providing authentic Catholic teaching and continually 
work to improve our own knowledge of the faith by pursuing cathetical certification provided by the 
Archdiocese.  All teachers and administration at St. Michael School have been certified or are in the 
process of being certified as Catechists by the Archdiocese of Seattle.  More than two-thirds of the 
teachers have completed the current Cathetical Certification requirements and continue to take classes.  
This dedicated effort, plus our staff retreats and Archdiocesan workshops, continue to further develop 
our staff’s competence.  As students witness the living faith of the adults at St. Michael they continue 
to grow and develop in their own faith. 

The St. Michael School staff is actively engaged in bringing the Good News of Jesus into the total 
educational experience. Our pastor provides spiritual leadership for St. Michael school personnel and 
community.  The pastor is a visible presence in our school.  He frequently attends MMO, offers 
blessings, performs Sacramental initiation rites, visits classrooms weekly, and cheers at our sporting 
events.  In addition he supports the staff by leading spiritual retreats, visiting in the staff room and 
occasionally speaking at faculty meetings. Ninety-five percent of parents agreed with the survey 
statement that St. Michael School places a high priority on frequent prayer and liturgical experiences, 
and actively integrates religion instruction and belief throughout the curriculum.  

Before the students arrive, our staff meets to pray each morning.  We believe that having a rich prayer 
life of our own helps us to share and model this with children.  We pray before all staff meetings, 
Student Council meetings, PTSA, and School Commission meetings.  Both teachers and students lead 
prayer in the classroom at the beginning of the day, at lunch, and at day’s end.  Almost 100% of K-3 
students responded that they had time to pray in their classes and 95% of the parents said “yes,” that 
St. Michael School provided prayer opportunities for their students. 

St. Michael School also emphasizes our Catholic identity by answering Christ’s call to service.  With 
the help of and involvement of many parents, Stewardship is taught and fostered through class and 
school-wide service activities. Classrooms contribute to several St. Michael Parish outreach programs: 
baking cookies for the men’s shelter, conducting weekly church cleanup, working in the Pregnancy 
Aid office, working in the St. Vincent DePaul office, collecting for the CRS rice bowl, and serving at 
senior luncheons during the winter and spring.  Students also collect food and deliver Thanksgiving 
baskets for our “Compassion in Action” drive in November, Lenten Food Drive, and annual Advent 
“Giving tree.” Since our last self-study we sponsored a walk-a-thon for the Holy Spirit Center in 
Juarez, Mexico, developed a “Shoe Liturgy” to collect shoes for needy children in Mexico, and 
collected school supplies for children in Africa. For the past 18 years our “Mardi Gras” celebration has 
been a vehicle for St. Michael Parish School to support a wide variety of causes ranging from help for 
the homeless to support for vocations within the Archdiocese of Seattle. We have also responded with 
love and generosity in world crises, such as those in New Orleans, Japan, and Haiti.  These local, 
national and global service efforts represent meaningful stewardship opportunities for our students that 
reinforce Catholic Social Teaching principles. 
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St. Michael recognizes that parents are the primary educators of their children, and as such, we focus 
on developing an active partnership between the school and the parents for the spiritual and academic 
advancement of all students.  A Back-to-School Night barbeque is held at the beginning of each school 
year during which the teachers present their curriculum and goals.  In November and March parent, 
student, teacher conferences are held to discuss student academic and spiritual growth and 
achievement.  In addition, PowerSchool, our online grading program, provides parents in grades 4-8 
access to their child’s current progress in each subject area.  Our goal is to open this up to grade K-3 
parents during the current school year.  The adoption of PowerSchool has marked a significant 
improvement in communication with parents since our previous accreditation.  Although all these 
partnership opportunities represent our earnest efforts to increase parental involvement, they tend to 
focus on academic education.  We continue to look for ways to enhance the spiritual development of 
all members of our community. “It is in the bosom of the family that parents are by word and 
example… the first heralds of the faith with regards to their children,”  (Catechism of the Catholic 
Church #1656).  We promote and encourage staff and family involvement in celebrating the 
Sacraments as well as participation in Parish sponsored faith development opportunities. 

The parent survey showed that only 58% of the parents felt “the school provides opportunities for 
parents to grow in their own faith.”  The parent survey also indicated that our parents value academic 
excellence and safe environment over Catholic faith formation. Ninety-nine percent of the parents 
responded important or very important to Academic Excellence as a factor in sending their children to 
St. Michael School and 93% chose Catholic Faith Formation and 94% chose Catholic values. 

Thus, the staff would like to achieve a fuller partnership with parents in faith formation and spiritual 
development of the children.  Parents have made a promise with the baptism of their children that 
cannot be completely filled by sending their children to a Catholic school.  While St. Michael Parish is 
a rich source of adult education, we also acknowledge the call to work more intentionally to support 
parents in their own faith journey. 

Accomplishments 

• Application of our Mission and Philosophy Statements 

• Staff Prayer beginning each day 

• All-school Stations of the Cross, May Crowning 

• Celebration of the Sacraments 

• Students have many experiences of liturgical and non-liturgical prayer in classrooms as well as 
with the school and parish community 

• Age-appropriate ongoing activities serve the parish, the local community, and the wider world 
community 

• Use of signs, sacramentals, traditions and rituals 
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• Religion curriculum maps (in progress) 

• Evangelization of the Good News of Jesus in the total educational experience 

• Weekly classroom visits by Pastor and Parochial Vicar 

• Retreats led by Campus Minister 

 

Goals 

• Update Religion texts for grades K-8. 

• Provide more educational and faith-related opportunities to help parents become more 
confident and knowledgeable about their role as their children’s first and foremost educator in 
the faith. 

• Continue to encourage ongoing spiritual development of all school personnel. 

 

Evidence 

• Prayer corner in every classroom and sacramentals are evident throughout the school. 

• Teacher communications to parents and the Principal’s weekly “Thursday Notes” column 
reflect that faith and prayer are essential to our identity as a Catholic school. 

• Teacher files contain evidence of their progress toward or completion of catechetical 
certification. 

• All classrooms have a calendar of the liturgical year. 

• Lesson plans, school web site, parish calendar, school calendar, displayed work. 
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B. DEFINING THE SCHOOL’S PURPOSE 

The school’s purpose is defined through the school’s mission statement, philosophy, measurable 
Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum standards 
where Arch/diocesan standards don’t exist), and other governing authority expectations. 

The original St. Michael School-wide Learning Expectations, written at our 2005 Shareholders’ 
meeting, flowed directly from the Mission and Philosophy statements. Participants were parents, 
former students, faculty and staff, as well as parish and community members. These SLEs were printed 
on posters and displayed in classrooms throughout the school, and have served as a teaching tool for 
lessons specifically geared toward mastery of the SLEs as well as a reminder to students and teachers 
about our school’s purpose. The more we worked with our SLEs the more it became clear that they 
were not easily measureable, nor were they written using vocabulary readily understood by our 
younger students. In November 2010 at a gathering of people representative of the 2005 group, the 
Mission and Philosophy statements were reaffirmed and the SLEs were reviewed and revised.  The 
school administration, staff, and School Commission finalized the end product.  The St. Michael 
School community developed the SLEs to further clarify the schools’ purpose and to fulfill its mission. 
Instructional goals and the SLEs describe the evidence of student performance and behavior that 
demonstrates whether or not the goals are being achieved.  The language in these documents (Mission, 
Philosophy, and SLEs) support one another. They clearly define the expectations to be achieved by a 
St. Michael School graduate and affirm the school’s purpose as a ministry of the Catholic Church.  

The SLEs are posted at the entrance of the school, in every classroom, published in the school 
handbook, and on our website.  They are also part of the daily language used by staff and students. 

The SLEs are gradually being integrated into the daily life and learning of the students.  Teachers use 
SLE vocabulary in their discussions with students regarding desirable performance and behavior. 
Although teachers are beginning to more fully incorporate the SLEs into their lesson planning and 
instruction, we recognize the need for a more formalized, comprehensive assessment to measure 
student achievement of the SLEs. 

St. Michael incorporates the School-wide Learning Expectations in some of the following ways on a 
daily basis:  Every homeroom encourages the habits of an active Catholic by beginning each day with 
prayer and personal intentions. In 3rd through 8th grade students build life-long learning skills by 
organizing and keeping track of their daily homework assignments in a student planner.  Beginning in 
4th grade students can access their grades through PowerSchool, helping them become responsible 
students, accountable for their own learning.  Fifth grade students work to become effective 
communicators through their annual Shakespeare performance, which focuses on all aspects of theatre 
with a special emphasis on proper voice projection, expression and pacing.  The student audience 
practices active listening that is demonstrated through body language, eye contact, and respectful 
behavior. Other ways of showcasing student achievement related to the SLEs include kindergarten 
student work portfolios, bulletin board displays of student work highlighting the SLE being practiced 
and assessed, and middle school reflection on progress toward SLE mastery, conducted during mid-
term assessment. 
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Recently, in response to the Archdiocesan adoption of the Washington State Standards, and in keeping 
with our educational mission, all teachers have begun the process of creating Curriculum Maps.  
Teachers consult the standards and the Curriculum Maps when planning at the beginning of the school 
year, refer to the standards throughout the year, and weekly plan to ensure adherence to these 
standards.  Beginning with standards alignment, and then adding the SLE and Assessment components, 
these maps are dynamic tools used by teachers to better align teaching to best practices and standards, 
thereby strengthening our curriculum and insuring that it leads to student achievement. Adherence to 
the standards also takes priority during the textbook selection process.  The Archdiocese Catholic 
School Policies state that St. Michael School should “meet or exceed public or other private school 
educational standards for the local community.” (2.3C) 

After a thorough analysis of our school’s purpose, it is evident that the overall program at St. Michael 
School strives for excellence.  Graduates of St. Michael School are well-rounded students who are 
spiritually, intellectually, emotionally, and physically prepared for a positive, productive future. 

Accomplishments: 

• The Statements of our Mission, Philosophy and SLEs are the product of our Shareholders – 
parents, parishioners, alumni, staff, and students. 

• Updated SLEs that are more measurable and user friendly. 

• Teacher’s integration of the SLE vocabulary in daily instruction. 

• SLEs are visible throughout the school. 

• The school’s curriculum and instructional planning are intentionally based on Archdiocesan 
and State curriculum guidelines, as well as the SLEs. 

Goals: 

• Create additional strategies for assessing achievement of SLEs. 

• Advance curriculum mapping to include assessment and measurement of SLEs. 

Evidence: 

• Mission, Philosophy and SLEs can be easily located in many places throughout the school. 

• Classroom and hallway displays of student work refer to the related SLEs. 

• Teachers are developing curriculum maps that reflect the curriculum standards for each grade. 

• Preliminary assessment tools are available to measure student achievement of the SLEs. 
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St. Michael School Mission Statement 

St. Michael Catholic School exists to provide a Catholic education committed to St. Michael Parish’s 
mission, excellence in teaching and learning, and the continual spiritual, intellectual, physical, social, 

emotional, and aesthetic growth of all. 

 

St. Michael School Philosophy 

St. Michael Catholic School is a ministry of St. Michael parish.  We strive to live the Gospel message, 
fulfill our mission and: 

§ Create a Catholic community which values knowledge, service and worship. 
§ Provide excellence in a student-centered academic program that supports parents as primary 

educators and teachers as facilitators of learning. 
§ Offer service to the school, parish and community, and instill a sense of responsibility leading 

to Catholic leadership and respect for all. 
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St. Michael Parish School

School-wide Learning Expectations

 Lives the Catholic Faith

• Demonstrates knowledge of Catholic history, 

Scripture, and Tradition

• Practices Catholic values in daily life

• Models a life of Stewardship

• Participates in Mass, Sacraments, and Prayer

 Achieves Grade Level Proficiency Across The Curriculum

• Reads with comprehension for a variety of purposes 

• Writes with purpose and clarity

• Speaks clearly and effectively

• Listens actively

• Analyzes and applies learned concepts and principles 

• Reasons mathematically and scientifically

 Is an Active Learner

• Questions to gain insight and understanding

• Forms opinions using sound evidence

• Sets goals to improve academic learning

• Exhibits academic skills and strategies

• Demonstrates the ability to work independently and 

     collaboratively
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C.  ORGANIZATION FOR STUDENT LEARNING TO SUPPORT HIGH ACHIEVEMENT OF 
ALL STUDENTS 

The organizational structures of the school focus on high achievement of all students, and 
communicate student progress to all Shareholders. 

The organizational structure of St. Michael School is based on the Archdiocesan document “Many 
Gifts, One Spirit” which outlines Archdiocesan policy and procedures for parish leadership roles and 
responsibility.  It clearly describes parish and school acting bodies, their relationship, collaboration and 
responsibilities. 

The organizational policies play key roles in developing a structure that supports student achievement 
and Catholic values. Participants are the Pastor, the Principal, faculty and staff, and parents.  Fr. James 
Lee as pastor is the spiritual leader, head and anchor of our school.  He works with the administration 
and school commission to support the school’s mission. He advocates for and encourages school, 
student and family participation in worship and in the other ministries of the parish community. His 
visible presence at MMO, school liturgies, and classroom visits help create a strong relationship with 
students. His positive presence in the school provides an integral link between the school and parish. 

The principal is responsible to the pastor and operates as spiritual, educational, and managerial leader 
of the school. The principal works closely with the pastor, school commission, and faculty to ensure 
open and effective communication within the school community. The principal administers the school 
in accord with Archdiocesan policies, attends Commission meetings as a non-voting member, while 
serving the role of executive officer, identifies policy needs, assists the Commission in the 
development of policies, and monitors and administers policies.  The principal leads the school staff in 
curriculum development, teacher professional growth, oversees resource management, hiring and 
evaluating staff, and is responsible for the overall operation of the school. 

St. Michael School has a very supportive, involved, and dedicated School Commission.  Interested 
parents are encouraged to apply and are selected through a discernment process that includes all parish 
councils and commissions facilitated by St. Michael Parish. Our pastor gives final approval.  
Membership includes representatives from the PTSA and liaisons from other parish councils and 
commissions.  All groups collaborate in all efforts to assure open, timely communication between all 
parish consultative bodies and work diligently to achieve continued high achievement for all St. 
Michael students.  The School Commission acts as an advisory body to the pastor and principal.  The 
specific responsibilities include School Commission members working on long- and short-range 
planning, updating the school’s strategic plan, recommending the school’s annual (and biannual) 
budget, and serving on committees designed to support, further, or fund the mission of St. Michael 
School.  Standing school commission committees are the finance, stewardship, and communication 
committees.  Other committees are formed as needed.  

The commission consists of nine members.  The pastor, principal, and PTSA chair and co-chair are ex-
officio members, as are the parish council liaison and the parish finance council liaison.  Membership 
on the school commission is by application, recommendation, and final approval of the pastor. 
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All leadership groups, School Commission, PTSA, faculty, school and parish staff, and Parish 
leadership are deeply and actively committed to our mission to “provide a Catholic education 
committed to St. Michael Parish’s mission, excellence in teaching and learning, and the continual 
spiritual, intellectual, physical, social, emotional, and aesthetic growth of all and lays the foundation 
for each student to be an active Catholic, a life-long learner, and responsible steward. 

The School Commission annually gives input into the budget and tuition levels with the goal of 
providing adequate resources to support high quality instruction, recruit and retain highly qualified 
teachers, and make Catholic education affordable for those who desire it.  Each year every effort is 
made to keep teacher salaries at 100% of the base Washington State Salary Scale so that our teachers 
are fairly compensated.  The extremely low turnover rate is a testament to the support provided to 
teachers by efforts such as these, as well as the support of pastor, principal and parents.  The principal 
provides regular reports to the School Commission and community on curriculum, safety issues, staff 
development, and student performance and the commission acts as advisors and information conduits 
to the community at large. 

Just as the organizational structure and roles are defined by Archdiocesan policies in the Policies and 
Procedures Manual for Catholic Schools so are the school policies and procedures outlined in the St. 
Michael Catholic School Family Handbook.  Further staff responsibilities and procedures are outlined 
in the St. Michael School Teacher Handbook.  It outlines procedures and policies for managing a safe 
environment, code of conduct, personnel areas, and requirements that assure an orderly, positive, 
effective school environment where students can learn most effectively and experience personal 
growth and academic achievement. 

The teachers of St. Michael School are focused on helping each student achieve their academic 
potential.  The teachers provide a challenging curriculum to all students within the context of a 
Catholic environment that nurtures self-expression.  Through collaboration with the principal and each 
other the teachers maintain continuity as each child progresses through each grade level.  Teachers are 
highly effective in communicating expectations to children and parents and model Christian behavior 
to parents and students. 

The administration of St. Michael School maintains close contact with the pastor, parish staff, teachers, 
parents and students.  The administration is visible in the classrooms, hallways, and lunchroom and 
knows the children of the school.  The administration maintains contact with parents through group 
and personal meetings, the weekly school newsletter “Thursday Notes,” and maintains an open door 
for consultation with any member of the school community. 

Student Learning Expectations are communicated to all Shareholders through New Family Orientation, 
Back-to-School Night for parents, the Family Handbook, the school website, Thursday Notes, and in 
parish bulletins.  Teachers communicate formally and informally with parents throughout the year via 
their weekly newsletters, email, phone and notes in students’ planners.  Student progress is 
communicated through PowerSchool in grades 4-8.  In all grades progress is communicated through 
mid terms, term progress reports, conferences, parish bulletins and MMO’s; there is, however, a need 
for students, staff and parents to make a clearer connection between curriculum and the SLEs. 
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St. Michael places a high priority on staff development with the goal of supporting achievement for all 
students.  As mentioned, all teachers are in the process of formulating, updating and maintaining 
curriculum maps that reflect both State and Archdiocesan standards.  Weekly department and staff 
meetings provide the opportunity to discuss and evaluate programs and communicate upcoming 
events.  Federal Title Funds and a professional development line item in the school budget allow staff 
to seek out and participate in a variety of training and growth opportunities designed to enhance 
teaching and learning.  Technology and Promethean Smart Board updates are regularly incorporated 
into faculty meetings, which aid in more effective integration of technology.  The faculty participates 
in Archdiocesan in-service days at least twice a year.  All teachers work to maintain their current 
Washington State Teaching Certificates.  Teachers of religion are either currently certified or in the 
process of completing their Cathetical Certification.  During the summer of 2011, ten faculty members 
attended a three-day workshop in Standards Based Instruction sponsored by the Archdiocese of Seattle.  
Ongoing staff development helps to ensure continued high achievement and progress of all students.  
According to teacher observations, enhanced integeration of technology, and increased alignment of 
curriculum have positively impacted time on task and the efficacy of instruction. 

As a result of the 2006 accreditation, consistent efforts are made yearly to identify and assist individual 
students who are struggling academically.  Teachers identify these students and initiate a formal 
process to track students’ difficulties.  Within the first eight weeks of school, students who are 
performing below grade level will be referred for formal assessment to determine their specific 
learning needs and then begin receiving the services of the school Learning Resource Teacher.  ITBS 
scores, DIBELS testing and Easy Curriculum Based Assessment (EZCBM) testing for these students 
have served these students well and a correlation can be made between their academic improvement 
and the instruction received. 

Student learning throughout the school is measured through assessments of specific classroom 
instruction and standardized testing such as the Iowa Test of Basic Skills (ITBS). These test scores 
along with a wide variety of formative and summative classroom assessments, are used to analyze 
student achievement and to determine what adjustments are necessary to strengthen our programs. The 
results of the ITBS are shared with the School Commission and the community.  When shared with the 
School Commission, the principal provides them with analysis done by staff and how we plan to 
address areas of growth.  Test scores are also shared with prospective families in our marketing efforts. 

The “Family of Families” feeling at St. Michael School is a direct result of planning. Students at St. 
Michael School are in a safe, nurturing environment that enables them to focus on learning.  Student 
“buddy” classes go to Mass and do other activities together.  It has resulted in a feeling of community 
for all and a sense of responsibility in the “older” buddies.  To assist the transition of new families the 
PTSA offers a Host Family program where new families are “adopted” by current families and 
mentored during the first year.   

St. Michael School is a nurturing environment rich in respect for the Catholic faith and Christian 
principles of living.  The school environment fosters and maintains positive relationships for all its 
members.  The parent survey showed 92% of the parents believe St. Michael School is safe. Only 8% 
responded they felt that St. Michael School was somewhat safe.  A parent commented, “We love the 
staff & faculty, and the wonderful Catholic faith and values our children experience.”  Ninety-nine 
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percent of the second through fourth grade students agree or strongly agree that their teachers care 
about them and overall, 99% said they feel respected by their principal.  When asked what they most 
liked about St. Michael School, the responses that were most prevalent were the teachers, friends, and 
a family atmosphere.  One student responded, “What I like about this school is that it is so fun, the 
teachers are nice and everyone treats everyone with respect.”  The culture and environment of St. 
Michael School nurture students in spirit and mind.  Catholic values permeate the materials we 
publish, are consistently visible in the actions of the staff and parents, and are evident in the students 
who graduate from St. Michael Parish School. 

Accomplishments 

• School Environment is safe and nurturing, allowing students to focus on learning. 

• High achievement is an expectation of all Shareholders and a part of the culture of the school. 

• Programs such as the “buddies” and “Host Families” foster a sense of family atmosphere in the 
school. 

• The pastor, parents, teachers, and administration have a clear positive impact on the 
achievement of all students. 

• The pastor is committed to faith formation within the parish and engages the students in 
dialogue during school Masses. 

• Teachers provide clear expectations at Back-to-School night, weekly newsletters and formal 
and informal conferences with parents. 

• The administration demonstrates a clear commitment to the Christian growth and high 
achievement of all students at St. Michael School, is visible, maintains an open door policy, 
and is available to members of the school community. 

• Promethean Board installation, teacher training. 

• Revised SLEs. 

• Developing Curriculum Maps. 

Goals 

• Increase parent familiarity with the SLEs. 

• Maintain staff training and the schoolwide focus on student achievement. 
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Evidence 

• School Commission meeting minutes 

• Web site – www.stmikesolympia.org 

• Parent & Student Surveys 

• Annual Report 

• “Blue Folders” 

• Mission Statement 

• Philosophy 

• Curriculum Maps 

• Formal Observations 

• PowerSchool 

• Learning Resource Teacher 

 

D. DATA ANALYSIS AND ACTION TO SUPPORT HIGH ACHIEVEMENT OF ALL 
STUDENTS 

The school uses educationally sound assessment processes to collect data. The school disaggregates 
and analyzes student performance data and uses the analysis as a basis for instructional/curricular 
improvement. 

St. Michael School practices frequent, integrated and comprehensive assessment of student 
performance to generate and analyze data in order to drive improvement in teaching and learning.  
Communication regarding the data of student achievement both individually and collectively is both an 
area of strength and continues to be an area of growth.  Since our last accreditation, for instance, the 
school has implemented PowerSchool as an online database and a real-time-grade-reporting vehicle to 
supplement an already robust trimester and midtrimester reporting schedule. These regular reports 
provide parents with a variety of information about their children’s progress, as do the classroom 
newsletters, emails, bulletin boards, and phone calls, that are also well-used components of each 
teacher’s communication toolbox. 
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St. Michael School uses a variety of assessments to gather data and make decisions on curriculum and 
instruction. The assessments used at school can be divided into broad categories – assessments as 
formative and summative measures specific to the various subject areas in each classroom. 
Standardized testing used to measure program effectiveness, student readiness for grade placement, 
identification of students with special needs, and student progress as measured against national norms.  
Teachers analyze assessment results and adjust instruction and learning activities to meet the students’ 
needs.  The results of assessment in these categories are reported to students and parents through report 
cards, progress reports, PowerSchool, and formal and informal conferences.  The administration 
provides the School Commission and larger community with annual reports on the results of the ITBS 
test given to students in grades 3 through 8. 

ITBS results are disaggregated by student ability – scores for students with special identified needs are 
separate from the rest of the class.  Teachers and administration also analyze subtests, looking for areas 
of strength and areas for growth.  In areas of strength teachers describe Best Practices they used in that 
area that resulted in the students’ academic growth during grade level meetings.  In areas where the test 
results show little or no growth, teachers analyze the scores, and make recommendations for 
curriculum changes and instructional strategies that may help improve student learning.  Recently 
grammar in the intermediate grades has been an area of concern and changes were made in both 
curriculum and teaching strategies.  These included adopting the Sadlier Grammar curriculum and 
daily practice in grammar and writing.  This past year we have seen improvement in grammar skills.  
As noted in the parent survey a desire for online math practice for students was expressed.  Beginning 
in the summer of 2011 St. Michael School purchased a site license for IXL Math that will be used by 
all grade levels. 

In addition to analysis of class scores, teachers use ITBS scores to analyze individual student needs.  
Often this is the basis for grouping students for reading, cooperative learning groups, or recommending 
tutoring. 

Although we only have a small amount of data available our ITBS scores remain strong and consistent.  
The goal of the school is to have at least 80% of all students tested at the 80th percentile or higher.  
Currently the school’s average in the core areas of Total Reading, Total Language, and Total Math is 
approaching that level.  When analyzing the subtest scores by looking at the percent of students in the 
bottom quartile of the scores no certain area stood out as an area of concern.  With the development of 
curriculum maps we expect to see improvement in scores during the coming years. 

Our ITBS scores indicate the largest sub group of students is in the 70th-99th percentile.  Our academic 
program is geared towards most of those students.  At this time we only have one academic program 
that is designed to challenge 8th graders who are either in the 98th and 99th percentile and or who are 
highly motivated and highly capable.  This is an area that needs to be addressed in other subjects and in 
other grades. 

We have a very limited number of students in the bottom quartile, on average less than 3.0% of our 
students.  This represents 3-5 students per year.  In the past years we have segregated the scores of 5 
students who, through professional assessment were identified as having special needs and receive 
regular assistance from our Learning Resource Teacher.  The role of the Learning Resource Teacher is 
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to assist students in their efforts to overcome barriers to learning, help them develop strategies to 
understand and cope with their learning needs, and assist them with the curriculum taught in the 
regular classroom. This is accomplished by providing them regularly scheduled one-on-one help in 
their area of specific need.  The ITBS scores of all these students have shown improvement. 
Anecdotally, classroom teachers have noted greater enthusiasm for school and less reluctance to learn 
on the part of these students. 

In addition to one-to-one and small group student services, the Learning Resource Teacher administers 
DIBELS testing at regular intervals for grades K-3 and screening tests for those students who are 
identified by classroom teachers as a focus of concern.  The school has set in place a procedure 
whereby a student may be formally identified by the teacher or parent as having a possible area of 
learning difficulty.  Often this student is performing in the classroom below grade level.  Once 
identified the student becomes a focus of concern and a process for formal assessment by the Learning 
Resource Teacher or the student’s local school district may be prescribed.  The results of these 
assessments assist the staff in developing a plan for supporting the student. 

With the recent decision to switch from the Measurement of Student Progress (MSP) to the ITBS test 
there has been little time devoted to comprehensive school-wide discussions of how standardized test 
scores correlate to instructional goals and practices.  Also, the wide range of ages and developmental 
levels served by teachers (chronological ages 5-14, with actual developmental/ academic readiness 
levels ranging from 4-15 years) may render such discussions less meaningful. This effect is 
compounded by the reality that the school’s overall performance on standardized tests has historically 
been excellent. There is, nevertheless, a desire by both teachers and administration to study testing 
results and explore their ramifications for informing instructional practice. 

Teachers use a wide variety of formative and summative assessments in the classroom to gauge both 
readiness levels and growth at St. Michael School.  This is particularly true in the core content areas of 
mathematics and reading.  Running records, fluency timings, phonemic awareness and developmental 
reading assessments serve to generate a constantly refined 360-degree perspective on students’ 
performance.  Classroom teachers regularly provide accommodations such as modified assignments 
and tests, books on tape, educational software, and integrated, targeted study skills lessons. These 
efforts are designed to ensure that all children are provided with the tools, repetition, confidence, and 
motivation to become highly literate during the critical elementary years and beyond.  This structure 
provides students with the opportunity to work within skill-appropriate groups and progress at a pace 
commensurate with their demonstrated learning. 

Traditional classroom assessments (both published and teacher generated) are components of St. 
Michael assessment, but increasingly other authentic means for students to demonstrate proficiency – 
presentations, culminating projects, portfolios, lab books, skits, student reflections, debates, and 
simulations - are being implemented into the academic program.  These expanded forms of assessment 
are not only supported by research on best practice, but are representative of the school’s commitment 
to meet the needs of all learners. 

Kindergarten teachers use observation, performance assessments, portfolios, and checklists for much 
of their assessment data gathering. The kindergarten teachers work with students one-on-one to assess 
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their grasp of concepts such as color, shape, number and letter recognition, and recitation of prayers. 
These results are recorded and are shared with parents and the next year’s teacher. The teachers on the 
kindergarten team meet frequently to discuss students and program issues, such as curriculum and 
instructional strategies.  The kindergarten year begins with parent conferences during the first week of 
school.  The teachers spend 30 minutes with the parents discussing instruction, strategies for learning, 
and student strengths and areas of growth.  Additional parent conferences are scheduled twice yearly.  
Frequent ongoing contact is made with parents to keep them informed of student achievement 
throughout the year. 

Assessments for grades 1 through 8 focus on all classroom subject areas.  The assessments are in a 
variety of forms.  Daily formative assessment through teacher observation and quick paper and pencil 
check-ins such as language skill building, math minutes, math problem of the day provide the 
opportunity for checking back on previously taught skills.  Weekly pencil and paper quizzes are done 
for both formative and summative assessments.  The information gathered from these assessments 
allows teachers to make course corrections and adjustments in instruction.  Teachers use the results to 
identify individual students who may be struggling and may need additional assistance.  Teachers in 
grades 4-8 use PowerSchool to see trends in student progress and averages in assessments scores for 
individual and classes in specific subject areas.  The consistent use of this timely information assists 
teachers as they modify instruction to meet specific class or student need. 

With the implementation of PowerSchool for grades 4-8 (and implementation scheduled for 2012-2013 
for grades K-3) teachers are able to provide real-time grades for students and parents.  In addition, 
teachers and parents have the opportunity to meet twice a year for formal conferences.  These 
conferences allow parents and teachers to work together to assess student progress and develop plans 
to further enhance the learning process.  Teachers also meet anytime during the year whenever either 
parents or the teacher are concerned about student progress.  In the parent surveys, 83% of the parents 
responded yes to the question “In St. Michael School, do teachers provide frequent feedback to the 
students and parents concerning academic progress?”  It should be noted that the survey was given 
prior to the opening of the Parent Portal in PowerSchool. Records of significant parent meetings are 
reported on a monthly basis to the principal. 

Many of the challenges facing Catholic Schools nationwide – loss of Catholic identity, declining 
enrollment, and fiscal realities that compromise the ability to provide an effective, comprehensive 
academic program have thankfully not significantly impacted St. Michael School at this time.  
However, national trends, and to a lesser degree, local trends point to an uncertain future if intentional, 
collaborative steps are not taken to soon collect more extensive data in order to prepare for and 
respond to potential challenges and crises.  Uncertain fiscal realities (related to the larger economy) for 
the school/parish and its families have led to the refinement of budgeting processes.  Collaborative 
communication with parish leadership and the education of the parent community in embracing 
stewardship and the effect of these issues on tuition must continue.  In addition, although we enjoy a 
strong, collaborative relationship with the Olympia School District, the vagaries of the Federal Title 
programs related to staff development will likely demand alternate streams of revenue. 

However, there are many factors at St. Michael that are cause for optimism.  Enrollment, unlike many 
Catholic schools in the U.S. has remained consistently strong, fed by a large dynamic parish that 
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values academic and spiritual identity and reputation of the parish school.  Attrition rates in all grade 
levels through graduation remains low, with little to indicate the likelihood of change.  The tradition of 
a thriving partnership between parents and school, the presence of a highly qualified, experienced, and 
invested staff, and a history as an invaluable community institution should all contribute to St. Michael 
School’s continued success into its second century of providing quality education and a vibrant, 
fiscally healthy, and academically sound education for its students. 

Accomplishments 

• Use of standardized test data to determine curricular and instructional changes and 
modifications. 

• Identification of and support for students with learning disabilities. 

• The implementation of PowerSchool. 

• Staff accessibility and communication with parents and administration. 

• Multiple forms of assessment to more effectively meet the needs of all learners. 

Goals 

• Use ITBS and Dibels data to evaluate the effectiveness of curricular changes. 

• Examine how to better meet the needs of high achieving students. 

• Use data to determine the results of staff development on assessment and student achievement. 

Evidence 

• Samples of daily, weekly, and cumulative classroom tests 

• Samples of report cards 

• Completed charts from Appendix B 

• ITBS Report done for Thursday Notes 

• PowerSchool 

• Learning Resource Teacher 

• Analysis of ITBS Scores 
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E. SLES AND STANDARDS-BASED CURRICULUM TO SUPPORT HIGH 
ACHIEVEMENT OF ALL STUDENTS 

The school provides a challenging, comprehensive and relevant curriculum for each student that 
results in achievement of the Schoolwide Learning Expectations, Arch/diocesan curriculum standards 
(local curriculum standards where Arch/diocesan standards don’t exist), and other governing 
authority expectations. All students make acceptable progress toward clearly defined and measurable 
Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum standards 
where Arch/diocesan standards don’t exist), and other governing authority expectations. 

St. Michael School strives to deliver a challenging curriculum and to create a continuum of learning 
for all students that reflects best practices in each subject area.  For the past several years we have 
focused on the curricular areas of Religion, Science, Spelling and Math.  In each of those areas we 
began by studying the current standards used in the school.  The next step was research – we looked at 
Archdiocesan standards, state standards, and national standards where they exist.  After the research 
and study were completed, the staff reported on alignment of material as they addressed those 
standards in each specific curriculum area.  We then sought out best practices and used them as 
guidelines to aid in developing our curriculum maps for each subject area.  These curriculum maps 
provide an overview of the content covered throughout the school year as it aligns with state standards 
and our school’s SLEs.  Grade level meeting time is set aside to periodically discuss vertical 
articulation between teachers.  Teachers compare and evaluate grade level progress toward the 
alignment of the curriculum standards.  This ongoing process continually improves student learning by 
reducing curricular repetitions, identifying cross-disciplinary connections, and encouraging “spiraling” 
of essential skills. 

Assessment is used throughout the school in a number of ways to measure acceptable progress toward 
SLEs, curriculum standards and governing authority expectations.  Students at St. Michael are 
continually assessed using diverse assessment tools both formally and informally.  Assessment of 
student progress is accomplished with multiple learning style assessments, a combination of formative 
and summative assessments.  Most of the assessment tools are used in conjunction with specific 
curriculum standards and include teacher-made or publisher assessments, and include paper and pencil 
quizzes/tests, teacher observation and checklists, journaling, projects such as the Science Fair, Civil 
War simulations, PowerPoint, group or individual reports, and student teacher conferences. 

Teachers regularly communicate students’ progress towards curriculum standards and SLEs to parents.  
All teachers send home corrected work and tests weekly and complete report cards with comments 
each trimester.  Conferences in the fall and spring allow for students, teachers, and parents to discuss 
individual progress in detail.  Students in grades 4-8 have access to grades online through 
PowerSchool.  All teachers regularly communicate progress with parents through email and phone 
calls throughout the year.  The variety of assessments used and the frequency of communication help 
students to make acceptable progress toward curriculum standards and SLEs. 

St. Michael School strives to enable a caring Christian community, an atmosphere in which children 
can learn, discover and grow to the best of their ability.  Jesus said, “Let the children come to me.” He 
did not qualify their level of intelligence, skills or characteristics. To the best of our ability using all the 
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resources we have, we make every effort to provide teaching strategies for children with varied 
learning styles and abilities. 

St. Michael strives to foster a school climate where there is acceptance, belonging and community; 
where academic excellence means all children are learning to the best of their ability.  This may not 
always be possible for each child at the same time or in the same way.  Therefore teachers commit 
themselves to finding the best way for their students to learn.  Through the services of resource 
personnel, either on or off campus, and within the means available to us, we strive to identify and work 
toward intervention and remediation of children with specific disabilities.  Through the partnership and 
collaboration of parents, teachers, administrators and support staff we strive to help these children 
achieve and overcome learning stumbling blocks. 

Teachers use formal and informal assessments to determine whether or not students are making 
acceptable progress towards curriculum standards and SLEs.  For example, if a student consistently 
earns low scores on tests or assignments, below average scores on standardized tests, demonstrates 
insufficient motivation or growth, or shows evidence of a significant learning difference, teachers meet 
with the student and parents to discuss the child’s lack of progress and challenges.  When it is 
determined that a student is not making acceptable progress – regardless of effort or learning style – a 
plan is implemented to assist these students. 

In conjunction with ongoing, frequent communication with students and parents, St. Michael provides 
general instructional strategies to students across the curriculum (use of laptops, copies of notes, 
sentence starters, graphic organizers, word banks, etc.) All teachers use preferential seating as an initial 
intervention tool to boost student progress. Teachers will also adjust the time allowed for assignments 
or tests. Technology is integrated into daily lessons through the use of laptops, Alpha Smart computers, 
Promethean Boards, websites, and similar tools. 

If initial interventions prove insufficient in improving student progress, teachers will further modify 
plans.  Teachers work together with the student, family, and often administration to create a learning 
improvement plan for individual students who require more specific, targeted strategies in order to 
achieve success.  The plan lists specific student social, emotional, academic, behavioral or 
organizational needs and specific accommodations or modifications that are to be applied in a school 
year.  Teachers, parents, principal, and any other qualified professionals who are currently working 
with the child determine accommodations and/or modifications.  Some possible accommodations 
and/or modifications may include, but are not limited to private tutoring, peer tutoring, a reduction in 
the volume of work, an adjustment to the content of work, and the institution of a behavioral or 
academic contract.  

In some instances, when a significant learning difference or other cognitive issue is suspected, teachers 
will recommend that a student be referred to a psychologist for a complete learning profile evaluation.  
Once a student is assessed and it is determined that there is a learning disability, an Individualized 
Education Plan (IEP) is created through the Olympia School District.  Students with IEPs may qualify 
for specialized instruction for part of the regular school day at Olympia Public Schools.  Each year 
teachers review student files for the students they teach.  These files are updated periodically, with 
notations for new accommodations or modifications, as well as notes about their effectiveness, when 
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necessary.  IEPs are updated annually and students are re-evaluated once every three years.  With 
developmentally appropriate support in place throughout the grade levels, a vast majority of St. 
Michael students are able to make acceptable progress toward curriculum standards and SLEs. 

St. Michael School provides a challenging, comprehensive and relevant curriculum for each student, 
fulfilling the philosophy and mission of the school.  The Common Core Standards and the Seattle 
Archdiocesan Religion Curriculum Standards guide our curriculum with the goal of helping each 
student achieve the SLEs. 

Student progress toward meeting specific School-wide Learning Expectations began to be assessed 
informally in the spring of 2011.  The staff began creating tools to assess and report student progress 
toward meeting the School-wide Learning Expectations.  Beginning in the fall 2011 in-service and 
continuing into the fall teachers met in grade level groups (K-5; 6-8) and reviewed the SLEs.  From 
this review benchmarks will be written for each grade level to identify specific behaviors that can 
provide measurable and observable evidence that an individual student is growing, achieving and 
developing behaviors specific to each SLE and appropriate to the child’s specific age/grade. 

After the benchmarks are developed, teachers will draft tools to record student progress toward 
achievement of the Schoolwide Learning Expectations.  From these drafts a recording tool will be 
developed for use by all grades.  The rubric of this tool is composed of three levels of achievement – 
below, at, or above grade level for each behavior. A formal record is to be completed at the beginning 
and end of the school year.  The methods used to assess the behaviors include student work kept in a 
student portfolio, interviews with students, behavioral observations by the teacher, discipline records, 
and the results of academic assignments such as research papers, curriculum assessments, and projects.  
The plan is to refine these assessment tools for use in the coming years. Currently, a student self-
reflection tool is being utilized in the middle school to measure student progress towards the SLEs. 

While there has been much work done to ensure that the curriculum standards meet or exceed state 
standards, that they are comprehensive, and that students who struggle are provided support to reach 
standards and SLEs, the student survey given in grades 4 through 8 reveals a significant group of 
students who do not feel challenged or find work meaningful.  When asked to respond to the statement, 
“I feel the work is challenging me” only 51% of the students agree or strongly agree, the neutral 
category received 32% of the responses, and disagree or strongly agree received 17% of the responses.  
When asked to reply to the statement, “In my classes, time is spent doing work that I find meaningful, 
15% of the students responded some of the time or rarely.  This indicates a subgroup of students in 
grades 4 through 8 that need additional challenges in their course of study.  Though some teachers 
have developed learning experiences to meet the needs of high achieving students, this needs to 
become an area of focus for administration and staff. 

Students in grades two and three, however, seem largely satisfied with the level of challenge in the 
curriculum.  Responding to the statement, “The work I do in class makes me think,” 95% strongly 
agreed or agreed.  The parent survey also indicated that 87% of parents feel that the academic demands 
of the school are “about right.” Only 5% responded that the demands were “too easy.”  A similar result 
was seen when asked about homework demands, 80% felt they were about right and 5% felt they were 
too easy. 
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The principal assures that the annual school budget provides adequately for materials to support the 
curriculum, including textbooks and supplemental materials such as literature books, manipulative 
material, and technology.  While this is necessary to make learning meaningful for the majority of our 
students, the results of the survey indicate a need to make the curriculum more challenging and 
relevant for high achieving students.  At the same time we must maintain the support provided for 
struggling students, thus enabling St. Michael School to provide the means for high achievement for all 
of our students. 

Accomplishments 

• PowerSchool access for students and parents in grades 4-8; using PowerSchool for generating 
report cards. 

• Integeration of technology: Promethean Boards in classrooms, portable laptop cart, computers 
in the lab and classrooms. 

• Ongoing and frequent assessment by teachers using a variety of methods. 

• Ongoing Curriculum Mapping in all grades. 

• Annual analysis of ITBS Scores. 

Goals 

• Identify instructional plans to better meet the needs of high achieving students. 

• More fully develop assessment tools for Schoolwide Learning Expectations. 

• Provide building-wide development, training and discussion in the comprehensive collection, 
disaggregation, and analysis of data and its use to drive instruction. 

Evidence 

• Curriculum Maps 

• Title II Part A 

• SLE Assessment reporting tool 

• Student Intervention Flow Chart 
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F. INSTRUCTIONAL METHODOLOGY TO SUPPORT HIGH ACHIEVEMENT OF ALL 
STUDENTS 

The staff applies research-based knowledge about teaching and learning in the instructional process. 
Assessment is frequent and varied, integrated into the teaching/learning process, and informs 
curriculum planning. 

By combining Catholic values and a strong academic curriculum, St. Michael School promotes, 
expects, and encourages kindness, respect, integrity, and service to others.  Elementary grades teach 
Kelso’s Choices conflict management program.  In addition, to 30-40 minutes of formal religious 
instruction each day, our Catholic identity permeates extracurricular sports, and afterschool activities 
sponsored by St. Michael School.  Examples of this include incorporating the Church’s teachings on 
social justice into social studies and science lessons, highlighting Catholic values in the study of 
literature, group prayer before each sports event. Grade level planning and leading monthly Masses 
and MMOs.  Our faculty works together with our parents and St. Michael community leaders to 
nurture within our students a strong foundation rooted in Catholic values reflecting the philosophy and 
mission of St. Michael School. 

Clear in both the mission and philosophy statements is the importance of faith formation for each 
student and the support for the faith development of school families.  In order to accomplish the 
mission and ministry of our school, a highly qualified staff is essential.  Together the teachers have an 
average of 16 years of teaching experience.  Five have their MA degrees.  All teachers are certified by 
the State of Washington and all hold or are working towards their Catechetical Certification.  All 
classroom teachers are Catholic and are active in their home parish.  The principal is also a certified 
administrator, Catholic, and an active parishioner. 

St. Michael School uses approved religion textbooks and materials to assess faith formation, and 
supplemental materials when needed. Class service activities are integral to the school year.  Catholic 
values and Christian behavior are integrated into all subject areas in a wide variety of ways.  Students 
write cards and letters in language arts classes that are intended for someone in need or police and 
firefighters.  In preparation for Veterans Day students research and write essays on patriotism.  
Teachers are developing religion curriculum maps that will be aligned with Archdiocese of Seattle 
curriculum standards.  Acceptable progress for all students in faith formation is measured through 
religion text assessments, prayer mastery checklists, teacher made tests, telling and acting out scripture 
stories, applying Christ’s teachings to today’s life issues, and art expression to name a few.  

Catholic teachings and Christian values are infused into each and every day through prayer – in 
common and individually, regular Mass attendance, student leadership roles in liturgies, activities 
reflecting Church traditions, reference to our Christian code of conduct and ethics in all we do, and 
especially through a school atmosphere that expects peaceful, ethical relationships.  Teachers and staff 
model faith-filled lives and, as stated in our school handbook, parents are to model these values as 
well. 

The focus of the St. Michael School Student Council (7th & 8th grade officers and representatives from 
grades 5-8) is a prime example of integeration of Catholic values in our school.  From year to year, this 
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student leadership group organizes and sponsors many all-school activities – frequently aimed at 
outreach.  They have sponsored food and clothing drives, and collections for tsunami victims. All of 
the school joins together at Christmas to provide personal items for the men’s shelter sponsored by St. 
Michael Parish and for St. Vincent DePaul Society. 

Another example of integration of Catholic values occurs in sports. Grades 5 through 8 boys and girls 
sports teams emphasize sportsmanship, teamwork, and ethical decision-making.  Prayer precedes every 
event and students are often reminded of what their school stands for and that they need to be a visible 
reflection of the values we uphold. 

Instructional methodology is based upon Archdiocesan, state, and national curriculum standards and 
best practices derived from frequent in-services and workshops. Curriculum standards in all subject 
areas are the essence and core of all that is at the heart of our learning expectations for high student 
achievement and measuring acceptable progress.  All teachers access and follow the prescribed 
curriculum for each subject in each grade.  Curriculum mapping of the content of each subject in each 
grade helps assure that all concepts and skills are being taught.  These process of developing 
curriculum maps began several years ago and will continue over the next few years to assure that all 
the required content is being covered. 

Regular student assessment assures that students are learning.  Recognizing that different students have 
different learning styles, teachers use a variety of assessment tools to determine student progress 
toward meeting the expectations of the SLEs and curriculum standards.  Teachers assess extensively 
using both formative and summative assessment tools.  Summative assessment occurs frequently 
through paper and pencil tests and through projects such as PowerPoint presentations, Science Fair 
experiments, and performance assessments.  Most summative assessments are done at the end of a unit 
of study, with cumulative assessments done at interim points.  The results of summative and 
cumulative assessments are regularly reported to parents by sending tests home and PowerSchool 
access. 

Professional development is an important element in the process of curriculum review and 
implementation.  Professional development occurs during the research phase and may take the form of 
discussions during staff meetings, required reading, or workshops offered by the Olympia School 
District, the Archdiocese of Seattle, or textbook representatives.  Additional professional development 
occurs after the adoption of new curriculum or teaching tools.  For example the staff has engaged in 
four professional development workshops for the Promethean Boards.  As well during the fall of 2011 
the staff received training in the use of our newly adopted reading curriculum. Most of the 
development is done on a staff-wide basis.  During the summer of 2010 many staff members attended a 
week-long workshop in assessment.  During the summer of 2011 many staff members attended a 
week-long workshop on Standards Based Instruction, others attended a week long series of classes for 
their Cathetical Certification. 

Professional development is funded through the St. Michael School budget and Title II funds through 
the Olympia School District. These funding sources enable teachers to take classes with little or no 
expense to themselves.  We also enjoy a very productive relationship with the Olympia School District 



[WCEA	  ISL	  2010]	   [St.	  Michael	  Parish	  School]	   39	  

who are very accommodating, and our teachers are always welcome to participate in district 
professional development opportunities. 

Teachers at St. Michael School are kept abreast of current trends in assessment through professional 
reading, staff discussions, and workshops; the principal regularly engages staff in evaluating student 
progress toward accomplishing the school’s expectations.  Common forms of assessment used by all 
teachers in all grade levels and all subject areas include written and oral responses, textbook tests, 
teacher created tests, portfolios, student self-assessment, anecdotal notes, observation, student 
presentation and projects, conferences and standardized testing. 

St. Michael School has joined the Archdiocese of Seattle ITBS Consortium.  Beginning this past fall 
the ITBS test was administered to grades 3 – 8. School wide scores from this test are reported to 
students, parents, School Commission, and our community through Thursday Notes, the parish 
bulletin, and the school website.  The school provides parents with their child’s individual standardized 
test report.  The administration and teachers measure acceptable progress of all students through 
analysis of the ITBS scores.   

The School-wide Learning Expectations of St. Michael School inform all instruction. They were 
developed during the 2005-2006 Accreditation self-study.  The Shareholders, (including teachers, 
parents, school leadership, parishioners and alumni) were invited to participate in the process.  The 
SLEs were revised and/or reaffirmed in the current self-study by representatives from all of the above 
groups at the November 2010, shareholder’s gathering. 

Throughout the 2010-2011 school year, the St. Michael School staff met in grade level groups and 
reviewed and discussed each of the SLEs.  We are currently working on developing grade level 
benchmarks for each SLE.  These grade-specific benchmarks will identify specific, observable 
behaviors by which teachers can measure whether an individual is growing and achieving the 
behaviors specific to each SLE.  Clear grade specific benchmarks will give evidence of student growth 
toward meeting those benchmarks.  The staff will then develop a tool to assess and record student 
progress toward the SLEs. 

The School-wide Learning Expectations are very evident in our school.  They are communicated to our 
parents and students in the handbook and are prominently posted at the main entrance of the school 
and are in every classroom and the main office.  Teachers also reference the School-wide Learning 
Expectations in their weekly newsletters.  Second only to our Catholic identity, the School-wide 
Learning Expectations guide our teaching and learning.  Visitors, parents, and students can easily see 
the connection between our School-wide Learning Expectations and daily work displayed throughout 
the school. 

The St. Michael School staff analyzes assessment results throughout the year to assure that all students 
are achieving and progressing.  Frequent progress reports occur at all grade levels, however we have 
become more aware that our report cards do not provide us with the opportunity to report student 
progress specific to the SLEs adequately.  This will need to be addressed in the near future. 
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Accomplishments 

• Revised and republished School-wide Learning Expectations 

• Initiated development of grade specific SLE benchmarks 

• Consistent analysis of ongoing student assessment in each grade level 

• Creation of curriculum maps 

Goals 

• Seek out more concrete ways to assess SLEs 

• Align student report cards with SLEs 

• Continue to provide opportunities to revise and update curriculum maps 

Evidence 

• Thursday Notes 

• Faculty Biographies on school website 

• Bulletin Boards 

• Curriculum Maps 

• Samples of formative and summative assessment 

• EZCBM Math 

• CYO Earth Education Camp 

• Lesson plans, prayer tables, and symbol that reflect our shared Catholic identity 

• Positive learning atmosphere where students demonstrate qualities highlighted in the SLEs 

• Student led Masses and MMOs 
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G. SUPPORT FOR STUDENT SPIRITUAL, PERSONAL, AND ACADEMIC GROWTH 

Within the school’s community of faith, students have opportunities to participate in support services 
and activities to assist them in accessing the curricular and co-curricular programs to achieve the 
Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum standards 
where Arch/diocesan standards don’t exist), and other governing authority expectations. 

St. Michael School provides its students with many opportunities to grow spiritually, personally, and 
academically, in a safe, nurturing environment.  Our “family of families” could be described as 
vibrant, inclusive, and active.  This is accomplished in partnership with parents, St. Michael parish, 
and the local community.  The community of faith and the integration of spirituality permeate 
everything at St. Michael Parish School. Every student, parent and staff member experiences that 
strong sense of support. 

The faith formation of our students continues to be the primary focus of this school.  Faith is at the 
forefront of each day.  The spiritual dimension of student development is consistently supported 
through stewardship, liturgical experiences and frequent prayer.  Spiritual formation and support for 
the religious mission of the school are the highest priority.  In the parent survey, 73% rated Catholic 
values as one of the most important reason for sending their children to St. Michael School followed 
closely by 67% choosing Faith Formation.  However 90% of parents responded that it was very 
important that the school was providing an atmosphere in which Christian values and attitudes are 
emphasized and practiced. Ninety-seven percent responded it was very important that the school 
teaches the basic facts of the faith.  One third grade student summed it up best, “I love going to Mass 
to be with God.” 

Because of the frequent prayer opportunities provided for the students, they have a sense of security 
and love, they are confident they are cared for and that St. Michael School is a special place.  There is 
a sense of peace, harmony, and order, and of respect and discipline.  This comfort level on students and 
adults alike carries over into confidence in learning and participation and involvement on the part of 
parents.  Parents often drop by to talk to the principal and teachers about home and personal issues as 
much as about school.  Students often demonstrate their trust with their teachers by sharing personal 
difficulties, home situations, peer problems, and academic problems.  They know that what is personal 
to them is safe at school.  The 4th – 8th grade surveys showed that 79% feel they belong; 95% feel their 
principal respects them; and 85% feel their teachers understand their personal problems.  Grades 2-3 
responses were much higher in these same areas. 

St. Michael School provides both curricular and co-curricular activities to enrich the students’ personal 
and spiritual growth.  Seventy nine percent of students in grades 4-8 said participating in extra 
curricular activities is important to them.  Some of these activities include middle school electives, 
altar serving, EDGE, student council, safety patrol, St. Mikes Idol Talent Show, Artists and Authors 
Fair, Students on Stage, String Orchestra, Christmas Program, and Art for Kids. Band is offered in 
grades four through eight.  Throughout the year students are encouraged to demonstrate their skills and 
talents by entering contests in poetry, creative writing, art and the Knights of Columbus Poster Contest.  
The sixth grade spends one week at environmental education camp, learning in a hands-on setting, 
what it means to be a good steward of God’s creation.  Third grade spends the night at Pioneer Farm 
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learning what it means to be a pioneer.  Fifth grade spends a week in Ashland, Oregon, at the annual 
Shakespeare Festival taking backstage tours, talking to performers, and seeing performances as a 
culminating activity to their Shakespeare production held in May. 

In addition, boys and girls in grades five through eight may choose to participate in Tri-County 
Athletic Association (TCAA) sports.  No student is turned away on account of ability or financial 
status.  The students can participate in boys flag football, girls volleyball, basketball, and boys/girls 
track and field.  Coaches are comprised of staff members, parents, and community members.  All 
coaches are required to pass background checks and complete the Archdiocesan Called to Protect 
training.  Catholic values are exemplified through encouragement of good sportsmanship, teamwork, 
respect, cooperation, leadership, as well as prayer before games and practice. 

St. Michael School employs a part-time school nurse.  The school nurse maintains student health 
records, trains staff in Epi-Pen use and distribution of student medication. Immunization and health 
records are on file and kept current. In conjunction with parent volunteers, many of whom are in the 
medical field, the school nurse conducts annual screenings for scoliosis, vision and hearing.  Referrals 
are made as necessary.  Staff are given the information regarding students with special health concerns.  
All staff are trained and follow guidelines in documenting and dispensing student medications. All 
staff are certified in CPR and first aid every two years. 

Personal safety education is important for our students.  All volunteers are required to pass background 
checks and the school follows the guidelines of the Archdiocesan Safe Environment Program.  
Kindergarten through third grade use the Archdiocesan approved Talking About Touch: A Personal 
Safety Curriculum.  This program includes topics such as personal safety, good and bad touching, 
assertiveness and support.  Some of these lessons include car and traffic safety, receiving and giving 
safe touches, dealing with unsafe touches, and learning to use the touching rule.  Seventh grade 
experiences the Called to Protect for Youth Program which reinforces and expands on earlier 
programs emphasizing personal boundaries and how to recognize and report inappropriate behaviors. 

St. Michael School dedicates resources to ensure the mental and physical health of our students, one 
example is the program Kelso’s Choice: Conflict Management for Children.  This tool builds conflict 
management and problem solving skills in students grades K-5. The curriculum is relevant to 
elementary grade levels and taught by the principal. Beginning this year we will also begin teaching an 
anti-bullying curriculum called Steps to Respect that is a research based program that teaches students 
to recognize, refuse, and report bullying, be assertive, and build friendships.  The instructional staff is 
adept at designing and implementing learning and formation experiences that engage students, and 
nurture and build student confidence in a safe environment. 

The school mission statement clearly identifies academic excellence as a prime goal.  Students come to 
us from many different backgrounds and experiences.  The staff is committed to meeting a wide 
variety of student needs with sensitivity.  This is evident in the caring relationships between staff, 
students and parents as well as in the variety of instructional materials used in the classrooms.  
Through the use of critical thinking and problem solving skills our students are challenged to engage in 
active learning.   
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St. Michael teachers integrate technology into our curriculum in a number of ways.  All of the St. 
Michael classrooms have Promethean Boards.  Teachers and students use the Promethean software for 
simple tasks like note taking and PowerPoint presentations, or for more complex features such as 
interactive math and grammar activities.  The Promethean Boards have a number of additional 
functions teachers utilize daily, including online resources, such as video clips, interactive lessons and 
games.  Another way teachers integrate technology in the classroom is through the document camera.  
The document camera is used for analyzing student samples, showing images, and modeling work.  
Teachers also enhance student learning through technology by using digital cameras and video 
cameras. 

Accomplishments 

• The faith dimension of the school permeates all we do and provides students with a nurturing 
environment in which to grow and learn. 

• Parent volunteers are active in all aspects of their children’s education at St. Michael School. 

• Students have many extra-curricular opportunities to develop and practice the SLEs and the 
Catholic values the school teaches. 

• All volunteers are required to pass background checks and complete Called to Protect training. 

• Effective communication of academic, behavioral, and social progress to students and parents. 

• Monthly school Masses and weekly MMOs directly involving student planning. 

Goals 

• Enhance the effectiveness of our anti-bullying program. 

• Communicate more opportunities to assist parents in their faith formation. 

Evidence 

• Use of Safe Environment and Called to Protect programs and the participants. 

• Notebook of annual parent volunteers  

• Parent family commitment hour forms 

• School website 

• Thursday Note Envelope 
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• Parish Bulletin 

• Classroom Teachers 

• School Bulletin Boards 

• Safety Committee 

• PowerSchool 

• Computer Lab/Lap-Top Cart 

 

H. RESOURCE MANAGEMENT AND DEVELOPMENT TO SUPPORT HIGH 
ACHIEVEMENT OF ALL STUDENTS 

The pastor, principal, and school board develop, implement, and monitor resources and plans to 
ensure and support high achievement of all students of the Schoolwide Learning Expectations, 
Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan standards 
don’t exist), and other governing authority expectations.  

The pastor, principal, school commission, and pastoral finance council develop, implement and 
monitor resources and plans to ensure and support high achievement of all students in regards to the 
Student Learning Expectations, Archdiocesan curriculum standards and other governing authority 
expectations. 

The resources available to St. Michael School are sufficient to sustain the school program.  They 
reflect sound financial practices and responsible stewardship and are used effectively to carry out the 
school mission, philosophy and Student Learning Expectations.  The school has a substantial 
endowment fund, and in 2009 a joint parish/school capital project was completed.  The school is able 
to use interest income from the endowment fund to support our tuition assistance program.  It is the 
policy of St. Michael School to provide tuition assistance for families with financial need. 

In 1986, St. Michael Parish adopted sacrificial giving as the primary way to support the mission and 
ministries of the parish.  In 1999, the parish grant to St. Michael School was linked to the Sunday 
Offertory collection, thereby basing parish financial support of St. Michael School on the financial 
stewardship of school families.  For every $1.00 St. Michael School families give to the regular 
Sunday offertory collection at St. Michael Parish  (sacrificial giving) during the calendar year, St. 
Michael Parish grants $1.90 to its school until the grant reaches $302,860; thereafter all further 
donations are matched at a rate of 50%.  The school grant for the 2011-2012 school year is $421,916. 

Intentional, ongoing education about our call to stewardship is provided by the parish stewardship 
council and pastoral leadership and is reinforced by the school commission.  As a result the amount of 
the parish grant to St. Michael School has increased each of the last ten years. 
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St. Michael School is a stewardship school within a stewardship parish.  We promote stewardship as a 
way of life by calling families to share gifts of time, talent, and treasure.  Through their sharing of 
treasure (tuition payments and sacrificial giving), families provide a generous level of financial support 
to their children’s school.  As part of their commitment to school and church, St. Michael School 
families are required to provide a minimum of thirty hours of service to St. Michael School and Parish, 
with at least fifteen of those hours given in direct support of St. Michael Parish. 

Families who meet specific criteria are “partners in the mission” and receive a reduced tuition rate.  
Those who do not meet these criteria pay the full cost of educating their child/ren at St. Michael 
School.  Partners in the mission; 

• Attend and participate weekly in the sharing of the Eucharist and the sacraments at St. Michael 
Parish. 

• Are committed to personal spiritual growth. 

• Give of their time and talent on a regular basis to carry out the Lord’s work by providing at 
least fifteen hours of service St. Michael School and fifteen hours of service to St. Michael 
Parish each year. 

• Financially support the mission and ministries of the entire parish through regular (pledged) 
sacrificial giving. 

EFT transfer for tuition has become available to school families via online giving through St. Michael 
Parish.  The projected enrollment for 2011-2012 is 260 students, which is ten students below full 
capacity.  The school is financed primarily through tuition and fees and a generous parish grant.  
Although we are not at maximum capacity, we have very limited growth potential from tuition and 
fees revenue.  Continued parent investment in a stewardship way of life is critical to the continued 
health and vitality of St. Michael School, but the parish grant will likely remain relatively flat, or 
possibly decline in the near term and will not experience growth until and unless the parish sees an 
upward trend in revenue.  Due to the economic environment it is difficult to predict a trend in parish 
stewardship. 

The parish and school financial statements are analyzed and approved monthly by the Finance Council 
of the parish.  The current council includes at least two CPAs and other council members with 
extensive financial and private industry accounting experience.  The Pastoral Assistant for 
Administration and Resource Development who reports directly to the Pastor on all accounting related 
matters, prepares the financial statements. 

St. Michael Parish School, as a ministry of St. Michael Parish, follows budgetary development, 
implementation, and review policies of St. Michael Parish and conforms to Archdiocesan guidelines.  
In November, the finance committee of the school commission undertakes the official planning process 
for the budget.  Drafts are presented for discussion by the commission at large at the January and 
February commission meetings.  Normally, at the March school commission meeting a final proposal 
is presented for adoption by the entire school commission.  The adopted budget proposal is next 
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presented to the parish finance council for recommendation to the pastor.  It is the goal of the school 
commission to maintain salary levels at 100% of the Washington State Scale.  Historically we have 
tried to maintain annual tuition increases at 5%.  Fiscal conservation and sound financial practices are 
used at St. Michael Parish School. 

St. Michael Parish has established a well-defined procedure for maintaining and upgrading the school 
facility.  The school building is considered to be a parish facility.  The parish facilities manager is 
responsible for its overall upkeep.  The principal is responsible for overseeing its day-to-day upkeep.  
The facilities manager supervises the school custodian and other members of the maintenance staff 
while they work in the school building.  He maintains a collaborative relationship with the school 
principal and regularly consults with him. 

In recent years the school has enjoyed the benefits derived from the Parish Faithraising Campaign.  
Beginning in 2001 the pastor convened a capital facilities task force.  In February 2003, the task force 
presented a report and recommendations.  After accepting the report, the pastor appointed an eight-
member implementation committee.  Construction of the Parish Center and school remodel began in 
2007 and was completed in 2008.  Improvements to the school building since the accreditation in 2006 
include: 

• Construction of a new Science Lab 

• New administrative area 

• New elementary and middle lavatories 

• New Carpet 

• New music classroom 

• Remodeled library 

• Reconfigured school entrance 

• New parking Lot 

• New playground and play structure 

Capital projects are funded by the parish and by funds raised by the schools SMART auction.  Each 
year 50% of the funds raised by the SMART auction (minus fund-a-need monies) is allocated for 
capital projects. 

The school’s operating budget does not depend on auction proceeds.  Rather, auction profits, minus 
“fund-a-need” monies are divided equally between the school endowment fund and the capital 
facilities account.  Interest from the endowment, funds tuition assistance. Capital facilities monies are 
used for deferred maintenance projects and capital upgrades. 
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Money raised by the Scrip program is used by the PTSA to fund a variety of activities that enhance 
school curriculum and programs.  Scrip helps fund our athletic program, safety patrol, 5th grade 
Shakespeare program, 6th grade Camp Hamilton, K-6 Olympia Junior programs, 8th grade graduation, 
winter and spring senior luncheons, and yearbook to name a few.  Room funds of $150 per teacher 
enable teachers to purchase items of their choice that are not covered by the school’s operating budget. 

School tuition assistance is based on financial need. Financial disclosure and a family income tax 
return are required.  Assessment of the applications is completed through the Archdiocesan Fulcrum 
Foundation process. Applications for both endowment grants and Fulcrum tuition assistance grants can 
be given. Initiated eighteen years ago, the St. Michael School Endowment is now valued at about 
$1,700,000.  During the 2011-2012 school year St. Michael School used $60,000 in interest income to 
provide tuition assistance to thirty-nine students. 

St. Michael Parish School has been blessed for many years with a strong resource base that makes it 
possible for the school to accomplish its mission.  The school has no deficit; it maintains a contingency 
fund according to parish guidelines.  School enrollment is stable, yet ever changing due to economic 
conditions.  Our facilities have been regularly updated, renovated, and are very well maintained.  With 
continued vigilance, stewardship, and planning, St. Michael School will continue to provide its 
students with a high quality education in a faith-centered environment grounded in our Catholic 
heritage. 

Accomplishments 

• The school has maintained sufficient resources in the budget. 

• The school is financially solvent and maintains a sound savings account. 

• Renovation of the school building. 

• Adding Promethean Boards to Technology Resources. 

• Parish grant has increased for the past ten years. 

Goals 

• Ensure that effective planning, monitoring and good stewardship continue. 

• Increase stewardship and sacrificial giving of school families. 
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Evidence 

• Minutes from School Commission meetings 

• Budget and Financial reports 

• St. Michael Annual Report 

• 2011-2012 Tuition Forms and documents 

• School publication 
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CHAPTER 4 –ACTION PLAN 

A. DESIGN AND ALIGNMENT OF THE ACTION PLAN WITH THE SELF STUDY 
FINDINGS 

The Action Plan addresses the school’s critical goals to enhance student learning that supports high 
achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan curriculum 
standards (local curriculum standards where Arch/diocesan standards don’t exist), and other 
governing authority expectations. 

Critical Goals: 

More effectively integrate Schoolwide Learning Expectations (SLEs), with 
particular attention to faith formation, into existing school processes and more 
accurately evaluate their impact. 

In the past, assumptions based primarily on anecdotal evidence were made regarding the school 
community’s success in cultivating an environment conducive to the development of faith-filled 
Catholics, as well as respectful, responsible young people who were effective communicators and life-
long learners.  Recognizing the importance of, and increased emphasis on, accountability in the 
education of our students, St. Michael School will undertake a concerted effort to make these School-
wide Learning Expectations more measureable, more easily understood, to, and by, students, and more 
seamlessly integrated into other processes and practices related to student learning and development of 
the whole person. 

This will occur through such efforts as developing common descriptors, reporting methods, rubrics and 
banks of other assessment tools, ongoing integration into curriculum maps and lesson plans, and 
organization of handbooks and student behavior expectations.  Progress in this area is designed to 
reinforce, measure, and report what we believe to be the correlation between our SLEs and overall 
student achievement.  In addition, it will allow us to more clearly define and evaluate such important, 
yet elusive, concepts as Catholic identity and life-long learning. 

Utilize the Professional Growth Team model-initially focusing on Mathematics-as a 
vehicle for further professional development and collaboration. 

Recognizing the value of professional collaboration to develop teacher competencies and thus enhance 
student learning, St. Michael School will use professional growth teams to further explore research-
based best practices and integrate them into its Mathematics program.  These will include ongoing 
opportunities for additional shared learning about, and incorporation of, differentation of instruction 
and integeration of technology.  In addition, regular staff development time will be devoted to 
conversations surrounding ongoing mapping, alignment and articulation of curriculum, instruction, and 
assessment between grade levels.  It is expected that considerable time will be devoted specifically to 
development of more standards based – and SLE based - assessment and reporting principles. 



[WCEA	  ISL	  2010]	   [St.	  Michael	  Parish	  School]	   51	  

 

B. CAPACITY TO IMPLEMENT AND MONITOR THE ACTION PLAN 

The school demonstrates the capacity to implement and monitor an Action Plan that ensures high 
achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan curriculum 
standards (local curriculum standards where Arch/diocesan standards don’t exist), and other 
governing authority expectations. 

St. Michael School’s capacity to marshal its collective community resources to implement and monitor 
a plan of action has been reinforced often, through past accreditation processes, strategic plans 
developed in conjunction with the parish and in numerous other initiatives that have been identified as 
areas of need along the way. 

Though there is some correlation between our previous Action Plan and our current self-study, there is 
a direct relationship between our previous self-study and this current self-study.  Our last self-study 
clearly affirmed the quality of St. Michael School.  It brought together many Shareholders for the 
assessment of every aspect of the school.  Through that process more people took ownership and gave 
greater attention to the need to recognize our strengths, and to focus on goals for improvement.  The 
ongoing accomplishment of our previous Action Plan provided the momentum to continually strive to 
improve our programs and services to our students.  It has also kept us conscientious in our efforts to 
continually assess student progress, to analyze the data and to make decisions based on the data in a 
way that will most effectively challenge our students to achieve and help all students succeed. 

Our prior self study resulted in an action plan that addressed the goal to develop an intervention matrix 
for students that required resource room help.  Over the past five years St. Michael School has 
increased the Learning resource teacher from a .80 FTE to a 1.00 FTE.  As a result of having the 
additional resource room hours and highly competent qualified staff available, frequent assessment and 
documentation of student progress has been enhanced.  Staff, principal and resource specialist provide 
support for all students, not just those who qualify for resource room services.  However, the consistent 
availability of a qualified Learning Resource teacher has continued to serve as a coordinating source of 
communication between teachers, parents and students and administration.  This has truly become a 
team effort and an ongoing link from year to year in the child’s education at St. Michael. 

Our last self-study brought about annual, ongoing monitoring, assessment and planning.  These same 
processes will be applied to our new goals and accompanying Action Plans.  The processes that 
involved many Shareholders will continue to be used and continue to keep them informed.  Periodic 
school communications, surveys and review will keep Shareholders involved in the goals they helped 
identify. 

Student assessment as related to our three goals will be ongoing.  Each teacher will assess their 
students throughout the school year and use the results of the assessments to make adjustments and 
refocus our efforts.   
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We strongly believe that our goals are essential and critical in order to truly enhance learning for every 
St. Michael student.  Our goals focus on three major areas of growth that are timely and clearly affirm 
the authenticity of our mission.  Our goals target three key areas of our purpose to develop the whole 
child.  Goal 1 relates to the School-wide Learning Expectations which must be made known, assessed 
and on the standards which each child’s development both personal and academic should be based.  
The SLEs will become the effective framework within which the students growth and development 
will be measured.  Goal 2 focuses on professional development and academic excellence.  We will 
focus on the community’s ethic of hard work, close collaboration and resolute commitment to the 
tradition of excellence in education at St. Michael School.  The third goal from our in-depth study 
focuses on aligning our newly adopted reading curriculum with the Common Core standards. 

St. Michael School is financially stable and we have always been able to meet the challenges to secure 
the resources required to achieve our goals.  St. Michael parents are extremely faithful in meeting their 
financial commitments.  The goals identified in the self-study will not require major costs.  

Monitoring of the Action Plan components and communication of their progress will be closely 
aligned processes undertaken with integrity, transparency, and due diligence.  The products of our 
efforts (such as updated curriculum maps, aligned curriculum) will be regularly presented to the 
community through school commission meetings, PTSA events, and the school newsletter and website.   

The goals identified in St. Michael Parish School’s Action Plan are ambitious and well aligned.  This is 
in keeping with our institutional aspiration and philosophy to positively impact the growth of student 
achievement, staff development, and community engagement and satisfaction as effectively and 
efficiently as possible.  Given this approach, it is highly probable that the realization of our goals will 
take at least three years to implement with integrity.  Once there is consensus among the Shareholders 
that this has occurred, our intent is to continue the strengthening, refinement, and systemization of 
these initiatives.   
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Improving Student Learning for Catholic Improving Student Learning for Catholic 
SchoolsSchools   

 
Appendix G-1 

Action Plan Template: Used for Every Action Plan 
 
Action Plan for  St. Michael Parish School 
 
Goal #1: (from Chapter 3) The School-wide Learning Expectations will be understood and 
supported by all Shareholders and permeate all aspects of the school to affect a high level of 
growth and learning by all students. 
 
Rationale for this Goal: (how will the accomplishment of this goal increase student achievement?) 
 
 As the basis for education at St. Michael School, the School-wide Learning Expectations must 
be clearly understood and implemented by all Shareholders. Students commented on their surveys that 
they often didn’t understand the reasons for what they learn. Understanding that all the Shareholders 
value the SLEs and correlating all learning to the SLEs will aid students’ understanding and 
commitment to what is being taught and therefore, what they learn. 
 
Alignment with mission, philosophy, SLEs:   
 
 Our mission is to challenge, inspire, and motivate our students.  The quality education of each 
student is based on high expectations in all areas of growth and learning.  If our students are to reach 
their fullest potential, then all who are a part of the children’s education – parents, staff, community – 
must know and understand our School-wide Learning Expectations. 
	  

Strategy # • Develop a common understanding of the SLEs among staff, students, parents and 
Shareholders. Correlate all instruction to the SLEs 	  

Activity # 
 

• Each	  teacher	  will	  develop	  grade-‐appropriate	  benchmark	  behaviors	  that	  will	  be	  used	  
to	  assess	  student	  achievement	  of	  the	  SLEs.	  

• All	  staff	  will	  work	  together	  to	  assure	  there	  is	  a	  continuum	  of	  benchmarks	  from	  
grade	  to	  grade	  and	  to	  become	  knowledgeable	  of	  the	  grade-‐appropriate	  SLEs.	  

• The	  staff	  will	  develop	  tools	  to	  assess	  student	  achievement	  of	  the	  SLE	  benchmarks.	  
• The	  staff	  will	  revise	  report	  cards	  to	  reflect	  student	  progress	  in	  the	  SLEs.	  
• The	  grade-‐appropriate	  benchmarks	  for	  each	  SLE	  will	  be	  published	  to	  parents	  and	  

other	  Shareholders.	  
Cost or 

Resources & 
Sources 

• None	  –	  will	  be	  accomplished	  through	  staff	  meetings	  and	  teacher	  inservice	  days	  

Person(s) 
Responsible 

For  
Implementation 

• Principal	  and	  staff	  
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Process 
For 

Monitoring 

• Publication	  of	  SLEs	  and	  benchmarks	  in	  school	  newsletters,	  school	  publications,	  in	  
each	  classroom	  and	  throughout	  the	  school.	  

Baseline 
Assessment 

• None	  –	  being	  created	  

Ongoing 
Assessment 

• Monthly	  staff	  meeting	  discussion	  of	  SLE	  assessments,	  concerns,	  progress	  and	  
clarifications	  

• Principal	  reports	  and	  discussions	  with	  School	  Commission.	  
Timeline 

Start/Stop 
• August	  2012	  –	  review	  of	  SLE	  work	  accomplished	  during	  the	  self-‐study	  and	  

identification	  of	  next	  steps;	  formulation	  of	  grade-‐specific	  benchmarks.	  
• September-‐November	  2012	  –	  complete	  the	  activities	  noted	  above;	  begin	  report	  

card	  revision	  to	  reflect	  SLEs	  
• March	  2012	  –	  first	  report	  on	  student	  SLE	  progress	  on	  student	  report	  cards	  
• March	  –	  April	  2012	  evaluate	  SLE	  assessment	  tools	  for	  revision	  in	  Fall	  2012	  

Process for 
Communicating 

to 
Shareholders 

• Ongoing	  explanations	  and	  highlights	  of	  SLEs	  in	  school	  newsletter	  and	  teacher	  
newsletters.	  

• School	  website-‐highlight	  benchmarks	  of	  each	  grade	  
• Parish	  bulletin	  
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ImpImproving Student Learning for Catholic roving Student Learning for Catholic 
SchoolsSchools   

 
Appendix G-1 

Action Plan Template: Used for Every Action Plan 
 
Action Plan for St. Michael Parish School 
 

Goal #2: (from Chapter 3) Utilize the Professional Growth Team model-initially focusing on 
Mathematics as a vehicle for further professional development and collaboration. 

  
Rationale for this Goal: (how will the accomplishment of this goal increase student achievement?) 
 

St. Michael School will use the professional growth model to further explore research 
based best practices and integrate them into our mathematics program. 

 
Alignment with mission, philosophy, SLEs:  
 
Students will reason mathematically and scientifically. 
Students will analyze and apply learned concepts and principles  
 
	  

Strategy # • Form	  a	  professional	  learning	  community	  dedicated	  to	  aligning	  the	  math	  curriculum	  
at	  St.	  Michael	  Parish	  School.	  

Activity # 
 

• Develop	  Grade	  Level	  Curriculum	  Maps	  
• Identify	  the	  essential	  learnings	  of	  each	  grade	  level	  with	  specific	  examples	  that	  will	  

guide	  the	  depth	  and	  breadth	  of	  instruction	  
• Align	  the	  curriculum	  maps	  and	  essential	  learnings	  to	  the	  school	  calendar	  
• Create	  summative	  and	  formative	  assessments	  
• Create	  grading	  rubrics	  that	  will	  allow	  teachers	  to	  analyze	  student	  progress	  and	  

achievement	  
• Share	  resources-‐	  both	  written	  and	  strategic	  that	  support	  sound	  instructional	  

practices	  
• Meet	  regularly	  to	  discuss	  shared	  experiences	  and	  understandings	  

Cost or 
Resources & 

Sources 

• ITBS	  Testing	  
• Professional	  Development	  Workshops	  
• Meeting	  time	  after	  school	  hours	  

Person(s) 
Responsible 

For  
Implementation 

• Principal	  
• Math	  Teachers	  
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Process 
For 

Monitoring 

• Meeting	  minutes	  from	  grade	  level/professional	  growth	  team	  meetings	  
• Curriculum	  Maps	  
• Rubrics	  
• Summative	  and	  Formative	  assessments	  

Baseline 
Assessment 

• ITBS	  	  Scores	  
• Classroom	  based	  data	  

Ongoing 
Assessment 

• Curriculum	  maps	  
• ITBS	  Scores	  	  
• Classroom	  based	  assessments	  

Timeline 
Start/Stop 

• Ongoing	  

Process for 
Communicating 

to 
Shareholders 

• Results	  reported	  on	  report	  cards	  
• ITBS	  Scores	  
• School	  Newsletters	  
• Classroom	  Newsletters	  

  
  

  


